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Introduction
The guidelines attached to this policy cover a wide range of issues including behaviour and discipline, child protection, bullying and healthy schools initiative. These issues need to be set within the broader context of the general school ethos and support the outcomes of Every Child Matters Agenda;
· To Be Healthy

· To Stay safe

· To Enjoy and Achieve

· To make a positive contribution

· To achieve economic well being

Other school policies which should be used in conjunction with this policy are;

Safeguarding Children Policy, Positive Behaviour & Achievement Policy, Food Policy.
Rationale
We believe that as a staff we should create an environment in which:

· individuals feel trusted, secure and accepted

· children are helped to grow towards emotional maturity, independence and self-discipline

· the emphasis is on developing positive personal relationships

· care, courtesy, consideration (for others and property) and cooperation are encouraged

· teaching and learning can take place without undue disturbance

· expectations for behaviour are clear, fairly conceived, known to all and consistently applied.

Planning and Organisation
The Teacher’s Pay and Conditions document states that:
· teachers have a duty of care to safeguard pupil’s health and safety when pupils are engaged in authorised school activities

· teachers have a duty to act in ‘loco parentis’ in the manner of caring and responsible parents.

At Richmond Hill School (RHS) this expectation is extended to all staff in the school dealing with the children.

The basis of our organisational structure is the class unit.  It is the expectation that the day-to-day routine supervision and management of behaviour and care, will be the responsibility of the classroom staff team.  Where there are more persistent problems or, issues of serious concern, this should be discussed with the Head or Deputy or Family Worker immediately.  Occasionally, it may be necessary for individual cases to be discussed as a whole staff to determine the appropriate action or response to be taken.

At lunchtime, whilst in the hall, the responsibility for the care and supervision of the children is shared by those on table or those assisting and the lunchtime supervisors.  After lunch, the lunchtime supervisors and relevant support staff take the responsibility.  During the whole of lunchtime the Head, Deputy or in their absence a member of the Senior Management Team have overall responsibility.

Liaison
There should be close liaison between all staff working in the school to ensure the smooth running of the school and the best interest of the pupils.  In cases where there is some serious concern, the Head, Deputy, Family Worker or in their absence a member of the Senior Management Team should be consulted before contacting parents, other professionals or outside agencies.

INSET & Training
INSET courses and workshops will be attended by staff, as appropriate, and school based discussions and training will, from time to time, be arranged.

Behaviour Management

This section supports the Positive Behaviour & Achievement Policy and should be used in conjunction with that policy.

Introduction

The Governing Body of Richmond Hill School has consulted with the LA Guidelines for ‘Physical Intervention including Restraints to Manage Behaviour’ to compile the school’s policy in this area.  The LA Guidelines will be an appendix to this policy for reference. 

The ethos of the school is to reward and praise positive behaviour.
Appropriate and positive behaviour will be the normal expectation throughout the school.
Children should be encouraged to work; hard, to show care and consideration as a matter of course, rather than as a result of being promised some form of extrinsic reward in advance.

Good behaviour, achievement and effort may be rewarded by privileges, stickers or praise.  Creditable performance and behaviour may also be acknowledged privately.
It is also helpful to recognise if publicly during circle time in class or group, in assemblies, by being named on the achievement board and by taking work, or be being sent to a senior member of staff as a positive reinforcement.

Parents will be informed if their child has an Achievement Award presented in assembly.

Managing unacceptable behaviour

Categories of unacceptable behaviour:

· Physical abuse such as fighting, hitting, kicking, lashing out at others.

· Verbal abuse such as insolence, swearing, name calling, ‘put downs’, lack of courtesy, bullying, intimidation, threats, uncontrolled anger.

· Defiance and disobedience.

· Pilfering.

· Interrupting and disturbing others.

· Lack of regard for own and others physical safety or well-being.

· Tantrums.

· Lack of regard to own or others property.

· Ignoring advice or guidance.

· Refusing to accept responsibility for own actions.

· Consistently poor work habits or application.

· It is noted that some children have a condition that leads them to have some behaviour that may be deemed unacceptable.  In these cases a separate behaviour management strategy will need to be implemented.

Guidelines for dealing with unacceptable behaviour
It is recognised that the type of strategy used depends on the nature of the misdemeanour, the knowledge, understanding and the age of the child involved.  What works for one child will not necessarily work with another.  Strategies may include:

· Tactical ignoring (a decisive choice not to notice).  This may be used occasionally for low level disruptions.  If you ignore behaviour, ensure there are sound reasons for doing so.  At the same time, notice and reinforce ‘on task’ behaviour.

· If you challenge a child make sure it is a conscious and deliberate decision and not an angry response borne out of frustration.

· Be an active listener, to enable you to anticipate when things are going wrong and intervene before things escalate.  Unacceptable behaviour may often be curtailed by early intervention and the use of verbal reprimands, when delivered in a sensitive, fair and private manner.

· Reinforce appropriate behaviours in one child rather than drawing attention to negative behaviours in another.

· Use simple directions to express your intent clearly, directly and courteously.  Establish eye contact.  Speak clearly, firmly and briefly.  Repeat if necessary.  Expect compliance.
· Verbal requests should identify what is unacceptable and offer alternative ways of acting.  They should not be used to humiliate the pupil.

· Deal with confrontation quietly and with respect.  Taking a child aside, away from the situation, can help defuse it.

· Non-verbal gestures may often be sufficient.

· Occasionally restating the rule quietly, as a reminder may be all that is needed (e.g. safety, movement, learning, manners, etc.).

· Attempt to get the child to take some responsibility for behaviour.  Use a firm, non-threatening voice and ask what is going on or what they are doing.  Follow up with a “What should you be doing?” question.

· Making expectations clear and unambiguous and ensure that there is always follow up.

· Distractions, diversions or the use of judicious humour often help.

· Ensure there are appropriate activities available to help the child calm down after an outburst.

· Further sanctions may be used for more persistent misbehaviour or more serious incidents.  Taking away a child’s free time or playtime may sometimes be necessary and should be used to promote more appropriate responses rather than purely to punish.  The ‘thinking chair’ strategy may be used to distance a child from a situation, provide a cooling down period and an opportunity to think about their behaviour.  The time out room may be used in a similar way, however, the child must be supervised in this room.  Unless causing further nuisance, a child should be ignored by other members of staff not involved if either of these strategies are being used.
· When a member of staff is dealing with a situation, other members of the team should not become involved or comment unless requested to do so.

· Children should never be stood outside a room and left unattended.

· Repeated difficulties should be discussed with the Head or Deputy.

· At this point it may be decided to involve other professionals and the parents.

The use of physical force and restraint

This part of the policy should always be read in conjunction with the Positive Handling and Intervention Guidance found in each class.

The Education Act 1986, abolished corporal punishment (the intentional application of force as a punishment).  This includes, not only the use of the cane, but other forms of physical punishment such as kicking, slapping, punching, pushing, prodding, throwing missiles or any other form of rough handling.  The law does, however, recognise certain justification for the use of physical force.  It is accepted that staff may have to use force to prevent a pupil:
· causing injury to others

· causing injury to themselves.

As long as the action of a member of staff is to avert danger or prevent injury and involves the use of reasonable force, then this is within the law.

Restraint

The principles of using physical restraint include:

· Staff should have grounds for believing that immediate action is necessary to prevent a child from injuring himself or others, or causing serious damage to property.

· Physical restraint should never be the first recourse to controlling children.

· Only the minimum force necessary may be applied.

· Every effort should be made to secure the presence of other adults before applying restrain.  (These staff can act as witnesses.)

· As soon as it is safe, restraint should be gradually relaxed to allow the child to regain self-control.

· Restraint should be an act of care and control, not punishment.

· All incidents involving physical restraint must be reported to a senior member of staff and a record kept of it as soon as possible.

Containment
This involves the use of restraint in the form of holding or restricting the pupil’s access to other parts of the school.  This may be used if it is judged that there remains the risk of further injury or damage.  The strategy used for containment should not lead to injury of the pupil or member of staff.  The period of time the containment lasts is also critical.  If a pupil is contained for periods of time beyond that which might be considered reasonable, this can be construed as punishment.

Disengagement
Following the use of restraint or containment there should be planned methods returning to the learning environment.  This will involve the ending of restraint by the member of staff and the pupil recovering some form of self-control.  The following strategies are effective:
· The use of a third person to help manage the consequences of the incident.

· The third person may replace the original member of staff.

· A cooling off period in a private space.

· An opportunity to reflect on what’s happened with a ‘critical’ friend.

Resolution

Attempts should be made to resolve any incident involving restraint in a positive way.

Recording and reporting incidents

Incidents of disruptive or challenging behaviour must be reported to a senior member of staff.  A written record must also be made in the school’s Incident Book identifying:

· the circumstance

· the staff and pupils involved

· the nature of the incident

· names of any witnesses

· follow up action taken.

Recording in the Incident Book is a safeguard for all involved, should the incident give rise to any disciplinary or legal action.  Incidents of injury, serious damage or repeated serious misdemeanours should be included.  Any incident recorded should be reported to parents.

Bullying

Definition of bullying includes:

· the abuse of power
· any kind of physical or psychological intimidation

· any form of behaviour which deliberately causes unhappiness for another member of the school.

How is bullying done?

· name calling or taunting

· isolation of child

· hiding possessions or school equipment

· destruction of work

· physical violence.

The fear is often greater than the threat – this is the control.

Children’s perceptions of bullying are far wider than adults’ who may dismiss taunting or name calling for example, as trivial and ignore the child’s claim.  Bullying must not be considered a purely physical act of aggression.

Why does bullying occur?
· to gain admiration from peers who respect power over others

· to compensate for the inadequacies and low self esteem of the bully

· as an invitation to some “provocative” victims

· differences in backgrounds and abilities are ridiculed, not celebrated.

Where and when does bullying occur?

· in any place and at any time when supervision is minimal

Guidelines for dealing with bullying

Regular discussions take place, in assembly and class time, as to the value of different cultures, background and appearance.  It should be well known that the staff celebrate these differences.  That it is important that children help and support each other, whatever their needs.

Drama is also a useful vehicle for dealing with the bullying issue.  From time to time there is the opportunity for children to participate in role-play that is specifically geared to issue related to bullying.

Books are also available in the library that can be shared with the children.

The DfES pack ‘Bullying – don’t suffer in silence’ is available for staff use.  This is located in the staff resource section in the staff room.

If the children report bullying incidents, listen sympathetically and take appropriate action – it is not ‘telling tales’.  It is important that guilt felt by the bully is not the outcome – it is more effective if the child is given the opportunity to rectify the situation privately with the victim.

Raising the self-esteem of the victim and the ‘bully’ is also effective in creating a positive environment where bullying cannot exist.

Child Protection
This section should be used in conjunction with the school’s “Safeguarding Children Policy”.
Definition of Child Abuse
An abused child is a girl or boy under the age of eighteen years who has suffered physical injury, physical neglect, failure to thrive, emotional abuse or sexual abuse.

Be observant and vigilant in cases of suspected child abuse, recognising the signs and symptoms.  (The manual entitled ‘Child Protection Manual of Procedures’ is available in the office to refer to.  It contains information of the recognition of child abuse and procedures to follow if abuse is suspected.)
The named personnel for dealing with Child Protection matters are: Headteacher and Family Worker and any concerns, however fleeting, should be immediately drawn to their attention.
Guidelines for Recognising Child Abuse

An apparently minor injury, a series of minor injuries or non-specific illness over a period of time may indicate a more serious situation and further investigation must be considered.

When a child attempts or threatens suicide, or inflicts any form of self-harm by injury, refusal of food or self-neglect, the underlying cause must always be carefully investigated and the possibility of some form of abuse by another person should be borne in mind, even when there is not immediate evidence of this.  Where abuse by another person is suspected, this must be reported at once.
Some injuries will not be the result of child abuse.  However, action should be taken when the nature of the injury is not consistent with the account of how it occurred, or where there is a definite knowledge or reasonable suspicion that the injury was inflicted (or knowingly not prevented) by any person having care of the child.

Physical Abuse

Most children suffer accidents from time to time which result in physical injury, and this presents difficulty in diagnosing child abuse.  We must also accept that some people believe children must never be hit, whereas others feel physical chastisement is acceptable.  The professional, when faced with an injured child, must consider the injury is of an accidental origin or not.  Some injuries may seem insignificant by themselves, but repeated injuries, even of a very minor nature, especially in young children, may be symptomatic of child abuse, and if no action is taken may be injured more seriously.

Physical injury of children can take many forms and may include:*

	Bruises

Burns

Brain and eye injuries

Bites

Munchausen Syndrome by proxy
	Fractures

Weals and scars

Internal injuries

Grip marks
	Scalds

Facial and head injuries

Poisoning

Shaking


* this is not an exhaustive list.
Neglect
Neglect is often difficult to detect, as it is usually a slow, ongoing process.  Professionals may, out of familiarity, start to unknowingly tolerate lessening standards of childcare, and each one of us has different parameters of what is acceptable or unacceptable.  It is, therefore, essential that a regular, objective appraisal of the child’s presentation and condition be made.

In general parents are responsible for giving emotional and physical care and protection, and for providing adequate food, shelter, clothing, medical care, supervision and protection, education, and social and moral guidance.  If aspects of these components are missing it is likely a child is being neglected.

Measuring neglect is always difficult and may require close cooperation between the health professionals and Social Services.  Recent inquires into children who have died place great importance on the height and weight of very young children being plotted on centile charts.

Standards and expectations of childcare very greatly throughout society.  Care must be taken not to impose personal standards of acceptability, and judgement will always be required in considering the possibility of physical neglect.  When in doubt professional advice must be sought.

Neglect may occur in many ways.  Clear examples would be:

· injuries caused by lack of reasonable supervision and control (such as no fire or stair guard)

· failure to ensure the safety of children in public places

· failure to provide a reasonable standard of care such as adequate clothing or feeding or seeking medical attention for illness.

Sexual Abuse

Sexual abuse is defined as:

‘the involvement of dependent, developmentally immature children and adolescents in sexual activities they do not truly comprehend, to which they are unable to give informed consent, or that violate the social taboos of family roles’.  (Kempe and Kempe 1978).

Sexual abuse covers both intercourse and other forms of sexual activity, including fondling, mutual masturbation and pornographic activity.  It may be committed not only by an adult but also, in exceptional circumstances, by another child.

The suggestion of sexual abuse must always be taken seriously and be reported.  Sexual abuse is now recognised as being widely prevalent.  It occurs at all ages of childhood and in all economic and social groups.  The way in which sexual abuse may become apparent will vary in accordance with the age and understanding of the child.  Sometimes there will be a clear and direct statement but some children will prefer to tell a friend or hint at rather than describe the abuse.  Some children will be unable to express the abuse verbally but their behaviour will indicate inappropriate sexual knowledge or preoccupation with sexual matters.  It is also possible that other behavioural changes or physical symptoms that are not in themselves of a sexual nature will be indicators of the need for further investigation.  Very young children may reveal sexual abuse without necessarily understanding or responding to its significance.
Sometimes there are psychological or behavioural signs or symptoms which MAY indicate sexual abuse.  These are:*

	Sexualised behaviour

Regression (soiling, wetting)

Psychosomatic disorders

Depression

Absconding or running away
	Sexualised drawings or play

Low self esteem

Suicide acts or threats

Eating disorders

Sleep disturbance and nightmares
	Sudden decline in school performance

Promiscuity and precocious behaviour




* this is not an exhaustive list.
Emotional Abuse
Emotional abuse can exist on its own and emotionally abused children are not necessarily physically abused as well.  It is found in children where behaviour and emotional development have been severely affected.

Emotionally abused children find their needs met with indifference, hostility or in an inconsistent manner.  This may include verbal hostility, ridicule, sarcasm, shaming, belittling, frightening or threatening.  It may also include cruel treatment such as locking children in bedrooms or cupboards.

Sometimes basic needs such as food, warmth or clothing are withheld as punishment.

Summary

Child abuse is often difficult to determine.  The most important factor, therefore, in dealing with these child protection issues is to bring any cause for concern to at least one of the named persons immediately so that appropriate action may be taken.

What to do if a child tells about sexual abuse

The following is a summary only, for reference.  It is no substitute for training:

· Look at the child directly.

· Accept what the child says.

· Be aware that the child may have been threatened.

· Tell the child they are not to blame.

· Do not press for information.

· Reassure the child that they are right to tell and you believe them.

· Let them know what you are going to do next, who you are going to tell and why, roughly what will happen next.

· Finish on a positive note.

As soon as possible afterwards make hand written notes of exactly what the child said and the date and time.

What will happen next?

1. The process of professional involvement in cases of child sexual abuse will usually follow this course:

2. A strategy discussion involving Social Services, Police Child Protection Team, other significant professionals and the person suspecting abuse or to whom the child had talked.

3. A decision will be taken as to whether an investigation is warranted; if so, it will then be planned.

4. The investigation may include:

· An informal talk with the child

· A formal police (+/- Social Services)

· Medical examination

· Preliminary family assessment

5. If there is sufficient concern a child protection conference will be held to decide the best course of action to protect the child and help the family.  There may be criminal prosecution of the abuser.

CHILD PROTECTION GUIDELINES

If a child talks to you about anything that has happened to them that you think might fall into this category, follow these rules:

· Do not promise confidentiality; explain that you might need to seek help for them, but that you will not tell anyone unnecessarily.

· Reassure them that they are doing the right thing by telling an adult.

· NEVER make a judgement about the truth of what you are being told, proceed as though you believe it to be true.

· Do not ask to see injuries.  If a child shows you their injuries as part of their disclosure merely note their size and position.
· Ask only the ‘W’ questions: who, what, where, when, why, how.  This ensures that you do not ask leading questions that could lead to legal difficulties later.

· Make a written, dated account of what you have been told as soon as you can after the event.

· In school time alert one of the named people for child protection immediately.

· Remember every member of staff has the responsibility for dealing with a Child Protection issue by phoning Social Services.

· If a disclosure is made after school, do NOT offer to go home with the child or to contact the parents.  Telephone the Child Protection Desk at Social Services on 546000.  If they are closed then telephone the Police on 401212, who have a designated person.

· For those children who are non-verbal and or have more severe and complex needs staff need to be extra vigilant and any cause for concern should be reported.

· All classes have been issued with Child Protection / expression of concern chronology forms of mechanism for referral.

CHILD PROTECTION INFORMATION IN PUPIL FILES

The most sensitive documents held on some pupils files is information about Child Protection concerns.  On occasions parents ask to see their children’s files, and what can or cannot be shown to parents has caused some Headteacher’s concern.  The following advice has been given by the Area Child Protection Committee.

It is the view of the ACPC that schools should maintain a separate Child Protection File for each child on the Child Protection Register.

The Child Protection file should be divided into two sections; an Open section which parents can have access to, and a Confidential section which they do not have access to.

All child protection minutes and reports distributed at Child Protection conferences should be kept in the Open section, unless otherwise indicated the Chair of the conference.

Third party information not shared at the conference, such as professional correspondence and legal advice should be retained in the Confidential section of the split file.

Healthy Schools

This supports the Every Child Matters 
Introduction
The school will encourage pupils and all those associated with the school to strive towards a healthy lifestyle.

Rationale
We believe that Emotional Health and Well Being, Physical Activity and Healthy Eating should be reinforced and embedded throughout the school.

Planning and Organisation 

A healthy lifestyle will be promoted at every opportunity and reinforced in the appropriate modules of work.  A cross curricular approach will be used and all staff will take responsibility for encouraging a positive approach to health.

The teachers with appropriate subject responsibility will consider health issues when evaluating their input into the School Development Plan.  Any specific areas of development, training and budget implications will be part of our action plan.
Smoking Policy 

The school will encourage pupils and all those associated with the school to strive towards a healthy lifestyle.

As from September 2006 the school will operate a no smoking on school premises policy.

Staff will be offered support to give up smoking through the NHS initiatives locally available.

Misuse of Drugs and Alcohol.
The school will have zero tolerance towards the misuse of drugs. Any person who is thought to be under the influence of drugs, including alcohol, will be asked to leave the premises immediately. If a pupil is thought to be at risk of drug misuse, liaison and investigation will be through the school’s family worker and other agencies. 
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